Balance, December 31, 2011

increased by Receipls:

Contra

Tax Title Lien Redemption and Premiums
Due Current Fund

Due State of New Jersey

Animat Conlrol License Fees

Public Defender

Tax Sale Pramiums

State Unemployment Insurance
Payroli Deductions Payable
Community Development Block Grant
Misceltaneous Trusts

Parking Offense Adjudicalion Act
Special Law Enforcement Trust

Decteased by Disbursements:

Contra

Tax Title Lien Redemplicn and Premivms
Due State of New Jersey
Expenditures Under R.5.4:13-15.11
Public Defender

Payroll Deductions Payable
Community Development Block Grant
Speclal Law Enforcement
Miscellaneous Trusts

Due Current Fund

Balance, December 31, 2012

BOROUGH OF ROSELLE

TRUST FUND

SCHEDULE OF TRUST FUND CASH

COLLECTOR-TREASURER

ANIMAL CONTROL FUND

"B-q"

OTHER TRUST FUNDS

5 12477.26

. 578.20
2,126,80

2,708,00
15,183.26

775.80

775.80

3 14,407.46

1,563,186.57
352,423.44
2,650.00

13,641.50

50,000.00
5,678,776.92
40,740.00
351,878.22
3,221.48
79,752.58

1,180,386.00
2,161.00

11,976.60
6,054,375.24
40,740.00
62,252.51
475,366.74
$19,262.00

$ 824,576.,20

8,134,070.72
$ €,658,046.92

8,346,619.86

$ 1,612 126.96



BOROUGH OF ROSELLE

TRUST OTHER

l‘B_2I!

SCHEDULE OF RESERVE FOR TAX TITLE LIEN REDEMPTIONS AND PREMIUMS

Balance, December 31, 2011

increased by:
Cash Receipts

Decreased by:
Cash Disbuisements

Balance, December 31, 2012

B-1

B-1

909,727.33

1,563,186.57

2,472,913.90

1,180,396.00

1,292 517.90




Balance, December 31, 2011, and
, December 31, 2012, {Due to}

Balance, December 31, 2011

Increased by:
Cash Receipts

Decreased by:
Cash Disbursemeants

BOROUGH OF ROSELLE

TRUST FUND

SCHEDULE OF DUE CURRENT FUND -
ANIMAL CONTROL TRUST FUND

REF.

w

SCHEDULE OF DUE STATE OF NEW JERSEY -
ANIMAL CONTROL LICENSE FEES

8-1

7.864.06

IIB_4II

186.60

578,20

775.80

775.80




IIB-SI!
BOROUGH OF ROSELLE
TRUST FUND

SCHEDULE OF RESERVE FOR ANIMAL CONTROL _FUND EXPENDITURES

REF.
Balance, December 31, 2011 B 3 4,481.60
Increased by:
Dog License Fees Collected 3 2,027.00
Other 99.80
' B-1 2.126.80

Balance, December 31, 2012 B 3 6,608.40




||B_6"

BOROUGH OF ROSELLE
TRUST FUND

SCHEDULE OF RESERVE FOR PUBLIC DEFENDER

REF.
Balance, December 31, 2011 B 3 14,580.83
Increased hy: ‘
Cash Receipts B-1 13,641.50
$ 28,222.33
Decreased by:
Cash Disbursements B-1 11,876.50
Balance, December 31, 2012 B $ 16,245.83
]lB_TII

SCHEDULE OF DUE AFFORDABLE HOUSING UTILITY OPERATING FUND

Balance, December 31, 2011, and
December 31, 2012 B $ 19,437.00




BOROUGH OF ROSELLE

TRUST FUND

SCHEDULE OF STATE UNEMPLOYMENT INSURANCE

REF.
Balance (Deficit), December 3-1, 2011 B 3 (37,721..29)
Increased by:
Cash Receipts B-1 . 50,000.00
Balance, December 31, 2012 B $ 12,278.71

SCHEDULE OF PAYROLL DEDUCTIONS PAYABLE

Increased by: .
Cash Receipts B-1 5 6,676,776.92

5 6,676,776.92

Decreased by:
Cash Disbursements B-1 6,054,375.24

Balance, December 31, 2012 B : $ 622,401.68




BOROUGH OF ROSELLE

TRUST FUND

SCHEDULE OF DUE FROM COUNTY OF UNICN -
COMMUNITY DEVELOPMENT BLOCK GRANT

REF.
Balance, December 31, 2011 B
Increased by:
Grant Awarded in 2012 B-11
Decreased by:
Cash Receipts B-1 3
Canceled B-11
Balance, December 31, 2012 B

SCHEDULE OF RESERVES FOR COUNTY OF UNION -
COMMUNITY DEVELOPMENT BLOCK GRANT

Balance, December 31, 2011 B

Increased by:

Grant Awarded in 2012 B-10
Decreased by:

Cash Disbursements B-1 $
Canceted - B-11
Balance, Dacember 31, 2012 B

SCHEDULE OF RESERVE FOR SPECIAL LAW ENFORCEMENT

Balance, December 31, 2011 B

Increased by:
Cash Receipts B-1

Decreased by:
Cash Disbursements B-1

Baiance, December 31, 2012 B

"B'1 0"

$ 49,527.10
29,995.00
$ 79,522.10
40,740.00
8,737.00
49,477.00

$ 30,045.10

IIB_1 1 11]
$ 49,527.00
29,995.00
$ 79,522.00
40,740.00
8,737.00
49,477.00

) 30,045.00

I'B_1 2“
$ 58,568.65
79,752.59
$ 138,321.24
62,2562.51

$ 76.068.73
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IIB_1 4"

BOROUGH OF ROSELLE

TRUST FUND

SCHEDULE OF DUE CURRENT FUND

REF.
Balance, December 31, 2011, {Due from) B . 3 473,5663.99
Increased by: ,
Cash Disbursements B-1 519,262.00
$ 992,825.99
Decreased by:
Cash Receipts B-1 352,423 .44
Balance, December 31, 2012, (Due from) B $ 640,402.55
IIB_1 5“
SCHEDULE OF DUE GENERAL CAPITAL FUND
Balance, December 31, 2011, (Due {o), and
December 31, 2012, (Due t0) . B $ 426,188.00
IIB_1 6"

SCHEDULE OF DUE PUBLIC ASSISTANCE TRUST FUND

Batance, December 31, 2011, (Due 10}, and
December 31, 2018, (Due to) B 3 840.00




IIB_1 ?rr
BOROUGH OF ROSELLE
JRUST FUND

SCHEDULE OF DUE FEDERAL AND STATE GRANTS FUND

Balance, December 31, 2011, (Due from), and
December 31, 2012, (Due from}) B $ 440,000.00

IEB_.18I'I
SCHEDULE OF DUE STATE OF NEW JERSEY
Balance, December 31, 2011, {Due to) ' B $ 1,450.00
Increased by:
Cash Receipts B-1 2,650.00
$ 4,100.00
Decreased by:

Cash Disbursements B-1 : 2,151.00
Bartance, December 31, 2012, (Due to) B $ 1,949.00
ANALYSIS OF BALANCE

Description Amount
Marriage License Fees $ 1,874.00
Burial Permit Fees 75.00
$ 1,948.00

IIB,-I 9“

SCGHEDULE OF PARKING OFFENSE ADJUDICATION ACT FUND
Balance, December 31, 2011 B $ 17,956.00
increased by: :

Cash Receipts ’ B-1 3,22148

Balance, December 31, 2012 B 5 21,177.48




BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF GENERAL CAPITAL CASH

Balance, December 31, 2011 - Cash Overdraft

Increased by Receipts:
Budget Appropriations:
Capital Improvement Fund
Grants Accounts Receivable
Refund of Improvernent Authorizations
Premiurm of Bond Anticipation Notes Issued
Bond Anticipation Notes
Deferred Charges to Future Taxation - Unfunded
Unidentified Receipts
Loans
Due Current Fund

Decreased by Disbursements:

Due Curtent Fund

Expenditure without an Appropriation
Bond Anticipation Notes

Capital Improvement Fund

Due Federal and State Grant Fund
Contracts Payable

Balance, December 31, 2012

TREASURER

r
m

C-15
C17
C-14
C-6

D-20
C-10

$

25,000.00
315,000.5¢
53,679.63
67,865.07
13,891,936.00
410,000.00
6.017.44
50,000.00
10,270,696.40

10,511,316.09
102,268.27
7,550,885.00
9,951.65
127,128.00
6,270,974.59

llc_zll

(99,008.89)

25,090,195.13

24,991,186.24

24,672,624.60

418 661.64




BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

ANALYSIS OF GENERAL CAPITAL CASH AND INVESTMENTS

Fund Balance
Capital Improvement Fund

State Aid Accounts Receivable

Deferred Charges

Reserve for State Aid Accounts Receivable
Reserve for Basketball Court Improvements

Contracts Payable

Environmental Loan Receivable

Reserve to Pay Debt -
Due Current Fund

Due Federal and State Grant Fund

Due Other Trust Fund

Improvement Authorizations Funded (Listed on "C-8")

Unidentified Receipts

Bond Anticipation Notes lssued:

Excess Note Proceeds as Set Forth on "C-5"
Unexpended Note Proceeds as Set Forth on "C-5"

Improvement Authorizations:

Expended as Set Forth on "C-5"

BALANCE
DECEMBER
31, 2012

$ 83,667.97
79,056.69
(6,884,856.41)
(258,886.37)
3,055,000.00
42,500.00
3,803.50
(1,545,341.00)
6,116.00
(393,082.03)
(127,129.00)
(426,188.00)
1,458,722.11
6,017.44

511,970.20
5,625,511.74

(1,817,323.20)

$ 418,661.64

)
m

C



SCHEDULE OF DEFERRED CHARGES TO

Balance, December 31, 2011

Increased by.
Green Trust Loan Payable
Environmental Infrastructure Loan Payable

Decreased by:
Payment of Green Trusi Loan by Budget
Bonds Paid

Balance, December 31, 2012

BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

FUTURE TAXATION - FUNDED

EF.

e}

C-9
c-11

50,000.00
1,645,341.00

11,748.37
1,292,000.00

||C_4Ir

5,429,057.00

1,585,341.00

7,024,388.00

1,303,748.37

5,720,649.63
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BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF CAPITAL IMPROVEMENT FUND

REF.
Balance, December 31, 2011 C
Increased by:
2012 Appropriations C-2
Decreased by:
Cash Disbursements Cc-2
Balénce, December 31, 2012 C

SCHEDULE OF GRANTS ACCOUNTS RECEIVABLE

Balance, December 31, 2011 Cc

Increased by:
Green Acres Grant

Decreased by:

Canceled $ 17,332.38
Cash Receipts Cc-2 315,000,559
Balance, December 31, 2012 C

Pledged to:

Ordinance $ 3,829,856.41
Reserve for Receivables C __3,055,000.00

I!C‘SII

$ 64,008.34

25,000.00

$ 89,008.34

9,951.65

$ 79,056.69
"C_?ll

$ 6,367,189.38

850,000.C0
$ 7,217,189.38

332,332.97

$_6.884,856.41

$ _6,884,856.41
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BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF GREEN TRUST LOANS PAYABLE

REF.

Balance, December 31, 2011 Cc 3 94,057.00
Increased by:
Loan Payable C-2:.C4 50,000.00

: $ 144,0567.00
Decreased by:
Loans Paid by Budget C-4 11,748.37
Balance, December 31, 2012 C b 132,308.83

IIC_’1 OEI
SCHEDULE OF CONTRACTS PAYABLE

Balance, December 31, 2011 C $ 1,278,488.04

increased by

Charges to Improvement Authorizations ' C-8 4,996,290.05
. $ 6,274,778.09

Decreased by:
Cash Disbursements C-2

6,270,974.59

Balance, December 31, 2012 C $ 3,803.50
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IIC_1 2|I

BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR PAYMENT OF DEBT

s
m

Balance, December 31, 2011 and
December 31, 2012

o
2

6,118.00

IFC_1 3!!

SCHEDULE OF DUE OTHER TRUST FUND

Balance, December 31, 2011 and
December 31, 2012 C $ 426,188.00
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|IC_1 5“

BORQUGH OF ROSELLE

GENERAL CAPITAL FUND.

SCHEDULE OF DUE FROM CURRENT FUND

Balance, December 31, 2011 (Due From) C $ 153,362.34

Increased by
Cash Disbursements c-2 10,511,.316.09

$ 10,664,678.43
Decreased by:

Cash Receipts C-2 10,270,696.40
Balance, December 31, 2012 (Due From) C $ 393,982.03
IIC_16"

SCHEDULE OF RESERVE FOR BASKETBALL COURT IMPROVEMENTS

Balance, December 31, 2011, and
December 31, 2012 C % 42,500.00

IIC—1 ?“

SCHEDULE OF DEFERRED CHARGES

Balance, December 31, 2011 C 3 156,618.10

Increased by:
Expenditure Without an Appropriation C-2 102,268.27

Balance, December 31, 2012 C ' 3 258,886.37




IIC_1 8"

BOROUGH OF ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF ENVIRONMENTAL INFRASTRUCTURE LOAN PAYABLE

REF.
Increased by:
Loan Payable _ c-19 $ 1,545,341.00
Balance, December 31, 2012 C $ 1,545,341.00

IIC_1 9"

SCHEDULE OF ENVIRONMENTAL INFRASTRUCTURE LOAN RECEIVABLE

Increased by:

Loan Receivable C-4:C-18 $ 1,545,341.00
Balance, December 31, 2012 C 3 1,545,341.00
IIC—20N

SCHEDULE OF DUE FEDERAL AND STATE GRANT FUND

Increased by:
Cash Disbursements C-2 $ 127,129.00

Balance, December 31, 2012 C . $ 127,129.00




BOROUGH Of ROSELLE

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR UNIDENTIFIED RECEIPTS

Increased by:.
Cash Receipts C-2

Batance, December 31, 2012 C

|IC_21 n

6,017.44

6,017.44




ORDINANCE
NUMBER

2261
2297
2313
2340
2349
2389
2407
2408

BOROUGH OF ROSELLE

GENERAL CAPI{TAL FUND

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

IMPROVEMENT AUTHORIZATION

Various Capital improvements $

Westbrook Flood Control Project
Refunding Bond

Various Road Improvements
Acquisition of Ambulance

Various Improvements

Sanitary Sewer System Improvements
Various Park Improvements

"C-22

BALANCE
DECEMBER
31, 2012

26,000.00
7,000,000.00
260,000.00
1,167,827.63
1562,000.00
304,000.00
1,354,659.00
769,500.00

11,013,986.63
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BOROUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY OPERATING FUND

SCHEDULE OF RENTAL INCOME ACCOUNTS RECEIVABLE

REF.
Balance, December 31, 2011 D $ 52,491.00
Increased by:
Rents Levied 204,726.75
: $ 257,217.75
Decreased by:
Collection D-4 $ 248,780.75
Prepaid Rents Applied D-16 1,478.00
D-1 250,258.75
Balance, December 31, 2012 D $ 6,959.00
IID_SII
SCHEDULE OF ACCOUNTS PAYABLE
Balance, December 31, 2011 D $ 11,094.31
Decreased by:
Transferred to Reserves ’ D-8 $ 11,094.31
|ID_7II
SCHEDULE OF TENANT SECURITY DEFOSITS
Balance, December 31, 2011 D 8 23,425.83
Increased by: ]
Cash Receipts D-4 4,481.45
$ 27,907.28
Decreased by:
Cash Disbursements D-4 1,352.89

Balance, December 31, 2012 D $ 26,554.39




BORQUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY OPERATING FUND

SCHEDULE QF T.Y. 2011 APPROPRIATION RESERVES

BALANCE BALANCE
DECEMBER 31, AFTER PAID OR
2011 TRANSFERS CHARGED QVEREXPENDED
Operating: .
Other Expenses $ -0- $ 11,094.31 & 15,283.09 $ 4,188.78
$ -0- $ 11,08431 $ 15,283.09 § 4,188.78
REF. D-6 D-4 D-1:0-15



IlD_gll

BOROUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY CAPITAL FUND

SCHEDULE OF FIXED CAPITAL

BALANCE
DECEMBER
31, 2011 AND
DECEMBER
Account REF. 31,2012

Affordable Housing Improvements D $ 5,000.00

1|D_1 Oll

SCHEDULE OF RESERVE FOR AMORTIZATION

Balance, December 31, 2011 and
December 31, 2012 D . _ $ 5,000.00

fID-1 1"

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance, December 31, 2011 and _
December 31, 2012 D $ 20,000.00




"D_1 2"
BOROUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY OPERATING FUND

SCHEDULE OF OPERATING SECURITY DEPOSITS

Balance, December 31, 2011, and
December 31, 2012 D $ 327.60

"D-13"
SCHEDULE OF DUE CURRENT FUND
Balance, December 31, 2011 (Due From) D $ 648.58
Increased by:
Cash Disbursements D-4 115,000.00
$ 11£,648.56
Decreased by:
Cash Receipts D-4 115,210.00
Balance, December 31, 2012 (Due From) D $ 438.56
1ID_1 4"

SCHEDULE OF DUE AFFORDABLE HOUSING UTILITY CAPITAL FUND

Balance, December 31, 2011, and
Balance, December 31, 2012 (Due From) D $ 14,509.00




Overexpendtture of Apprapriations
Overexpenditure of Approprialion Reserves

BOROUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY OPERATING FUND

SCHEDULE OF DEFERRED CHARGES

$

*D-15"

BALANCE ADDED BALANCE
DECEMBER DECEMBER RAISED IN DECEMBER
31, 2001 31, 2042 2012 BUDGET 31,2042
3,008,800 § 43,97766 $ 125620 % 45,818.36
16,860.27 4,188.78 6,008.23 15,048.82
19,869.17 5 48,166.44 § 7,267.43 § 60,886.18
D D1 D3 D



IID_1 SII

BOROUGH OF ROSELLE

AFFORDABLE HOUSING UTILITY OPERATING.FUND

SCHEDULE OF PREPAID RENTS

REF.
Balance, December 31, 2011 D $ 1,478.00
Decreased by:
Application to Rental Income Receivable D-5 3 1,478.00
“D"17"
SCHEDULE OF TRUST OTHER FUND
Balance, December 31, 2011 and
December 31, 2012 (Due From) D $ 19,437.00
IID_1 8“

AFFORDABLE HOUSING UTILITY CAPITAL FUND

SCHEDULE OF DUE AFFORDABLE HOUSING UTILITY OPERATING FUND

Balance, December 31, 2011 and
December 31, 2012 (Due To) 7 D $ 14,508,00




BOROUGH OF ROSELLE

PUBLIC ASSISTANCE TRUST FUND

SCHEDULE OF PUBLIC ASSISTANCE CASH-TREASURER

P.AT.F.I FUND
REF. ACCOUNT TOTAL
Baiance, December 31, 2012 and

December 31, 2011 E:E-2 $ 1296034 $ 12,.960.34




BOROUGH OF ROSELLE

PUBLIC ASSISTANCE TRUST FUND

SCHEDULE OF PUBLIC ASSISTANCE CASH AND
RECONCILIATION PER N.J.5.A. 40A:5-5

Balance, December 31, 2012 and
July 31, 2013

Reaconciliation, July 31, 2013

Balance on Deposit Per Statement of:
TD Bank
Account #7861781270

Baiance, July 31, 2013

IIE_2II

$ 12,960.34
PAT.F. I
ACCOUNT TOTAL
12,060.34 $ 12,960.34
12,960.34 % 12,960.34




I!E_3!|

BORQUGH OF ROSELLE

PUBLIC ASSISTANCE TRUST FUND

SCHEDULE OF PUBLIC ASSISTANCE CASH AND
RECONCILIATION AS OF DECEMBER 31, 2012

REF.
Balance, December 31, 2011 and
December 31, 2012 E-1 3 12,560.34
Reconciliation, December 31, 2012 PATF. I
ACCOUNT TOTAL

Batance on Deposit Per Statement of:

TD Bank

Account #7861791270 $ 12,6034 § 12,860.34

Balance, December 31, 2012 $ 12.960.24 $ 12,960.34




BOROUGH OF ROSELLE

PART il

SINGLE AUDIT SECTION

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO MAJOR FEDERAL FINANCIAL
ASSISTANCE PROGRAMS AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH U.8. OMB CIRCULAR NO. A-133
AND NEW JERSEY OMB CIRCULAR 04-04

- S8CHEDULES OF EXPENDITURES OF FEDERAL AWARDS AND
STATE FINANCIAL ASSISTANCE

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL
AWARDS AND STATE FINANCIAL ASSISTANCE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS




SuPLEE, CrLoONEY & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS _
308 East Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax 908-789-8535
E-mail info@scnco.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members
of the Borough Council

Borough of Roselle

County of Union

Roselle, New Jersey 07203

We have audited, in accordance with the auditing standards generally accepted in the
United States of America, the audit requirements prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey and the
standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States, the reguiatory financial statements of the various
individual funds and the account group of the Borough of Roselie, as of and for the year ended
December 31, 2012, and the related notes to the financial statements, which collectively
comprise the Borough’s regulatory financial statements, and have issued our report thereon
dated December 30, 2013. Our report disclosed that, as described in Note 1 to the financial
statements, the Borough of Roseille prepares its financial statements on a basis of accounting
prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey, that demonstrates compliance with a modified accrual basis and the
budget laws of the State of New Jersey, which is other reporting framework other than U.S.
generally accepted accounting principles. Our report also disclosed that our opinion on the
regulatory financial statements as of December 31, 2012 was qualified due to the omission of a

Statement of General Fixed Assets.

Internal Control Over Financial Reporiing

In planning and performing our audit of the regulatory financial statements, we
considered the Borough's control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements but not for the purpose of expressing an opinion on the
effectiveness of the Borough's internal control. Accordingly, we do not express an opinion on
the effectiveness of Borough's internal control.
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SuPLEE, CLOONEY & COMPANY

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed io identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that have not been identified. However, as described in the
accompanying Scheduie of Findings and Questioned Costs, we identified certain deficiencies
that we consider to be material weaknesses. We also noted other matters involving internal
control that we havg.reported to the Borough of Roselle in the General Comments and
Recommendations Section of this report.

. A deffciency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Borough’s financial statements will not be
prevented, or detected and corrected on a timely basis. We consider deficiency 2012-02 which
is described in the accompanying Schedule of Findings and Questioned Costs to be a material
weakness.,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough's financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of {aws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts, However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinicn. The results of our
tests disclosed instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards, which are described in the accompanying schedule of
findings as item 2012-01. We also noted other instances of noncompliance which are
discussed in Part [}, General Comments and Recommendations Section of this report.

Borough of Roselfe’s Response to Findings

The Borough of Roselie's response to the findings identified in our audit will be
described in the Borough’s Corrective Plan on file in the Borough Clerk’'s Office. We did not
audit the Borough's response and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Borough's internal control or on compiiance. This report is an integral part of
an audit performed in accordance with Government Audiling Standards in considering the
Borough's internal control and compliance. Accordingly, this communication is not suitable for

any other purpose.
ey Plneys By

CERTHIED PUBLIC AQC‘OUNTM(!P‘S/

S el

December 30, 2013 REGISTERED MUWIPAL ACCOUNTANT NO, 50
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SUuPLEE, CLOONEY & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
308 Fast Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax 908-789-8535
E-maijl info@scnco.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO MAJOR FEDERAL
FINANCIAL ASSISTANCE PROGRAMS AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH U.S. OMB CIRCULAR A -133

The Honorabie Mayor and Members
of the Borough Council

Borough of Roselle

County of Union

Roselle, New Jersey 07203

Report on Compliance for Each Major Federal Program

We have audited the Borough of Roselle’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compfiance Supplement that could have a
direct and material effect on each of the Borough of Roselle’s major federal programs for the
year ended December 31, 2012. The Borough's. major federal program is identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned

costs.
Management’s Responsibility

Management is responsibie for compliance with the requirements of laws, regutations,
contracts, and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibiiity is to express an opinion on compliance for each of the Borough of
Roselle’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the United
States; and OMB Circular A-133, Audifs of States, Local Governments, and Non-Profit
Organizations. Those standards, OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Borough of
Roselle’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for
each major federal program. However, our audit does not provide a legal determination of the
Borough of Roselle’'s compliance.
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SuPLEE, CLOONEY & COMPANY

Opinion on Each Major Federal Program

In our opinion, the Borough of Roselle complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended December 31, 2012.

Other Matters

The results of our auditing procedures disclosed instances of noncompiiance, which are
required to be reported in accordance with OMB Circular A-133 and which are described in the
accompanying Scheduie of Findings and Questioned Costs as items #2012-03, and
#2012-04. Our opinion on each major federal program is not modified with respect to these
matters. The Borough's response to the noncompliance findings identified in our audit will be
described in the Borough's corrective action plan on file in the Borough Clerk’s office. We did
not audit the Borough’s response and, accordingly, we express no opinion on it.

Report on Internal Control Over Compliance

Management of the Borough of Roselie is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered the Borough of
Roselie’s internal control over compliance with the types of requirements that could have a
direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the Borough of Roseile’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal conirol over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in intemal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance. :

Our consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies.
We did not identify .any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.
However, we identified certain deficiencies in internal control over compliance that we consider
to be significant deficiencies as described in the accompanying schedule of findings and
questioned costs as items #2012-03, and #2012-04. A significant deficiency in internal control
over compiiance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal or state program that is less
severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.
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SUPLEE, CLOONEY & COMPANY

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing based on
the requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

// %ﬂ"f‘"@

CERTI DPUBLICACC}‘UNTANT@ /

’WM&——'

REGISTERED MWCiPAL ACCOUNTANT NO. 50

December 30, 2013
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BOROUGH OF ROSELLE

NOTES TO THE SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

YEAR ENDED DECEMBER 31, 2012

NOTE 1. GENERAL

The accompanying schedules of expenditures of federal awards and state financial assistance
present the activity of all federal and state financial assistance programs of the Borough of
Roselle, County of Union, New Jersey. All federal and state financial assistance received
directly from federal or state agencies, as well as federal awards passed through other
government agencies is included on the Schedules of Expenditures of Federal Awards and

State Financial Assistance.

NOTE 2. BASIS OF ACCOUNTING

The accompanying schedules of expenditures of financial assistance are presented on the
prescribed basis of accounting, modified accrual basis with certain excepticns, prescribed by
the Division of Local Government Services, Department of Community Affairs, State of New
~ Jersey, that demonstrates compliance with the budget laws of New Jersey, which is a
comprehensive basis of accounting, other then U.S. generally accepted accounting principles.
The basis of accounting, with exception, is described in Note 1 to the Roselle’s financial

statements - regulatory basis.

NOTE 3. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules of expenditures agree with the amounts
reported in the related federal and state financial reports.
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NOTE 4. RELATIONSHiP 10 FINANC[AL STATEMENTS - REGULATORY BASIS

Amounts reported in the accompanying schedules of expenditures agree with amounts reported
in the Borough of Roselle’s regulatory basis financial statements. These amounts are reported
in the Grant Fund, Trust Fund or General Capital Fund.

Revenues
Federal Staie Total
Current Fund $  438,814.39 $ $  438,814.39
Grant Fund 429,642.54 44 618.68 474,261.22
Trust Other Fund 74,757.80 74,757.80
General Capital Fund 69,763.25 69,763.25

$ 1,012,977.98 % 44,618.68 1,057,5696.66

Expenditures

Federal State Total
_ Current Fund $ 43881439 3% $  438,814.39
Grant Fund 1,146,860.79 352,339.23 1,499,200.02
Trust Other Fund 74,757.80 74,757.80
General Capital Fund 69,763.25 69,763.25

$ 1,730,196.23 $  352,339.23 § 2,082,535.46

NOTE 5. OTHER

Matching contributions expended by the Borough of Roselle in accordance with terms of the
various grants are not reported in the accompanying schedules of expenditures.
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BOROUGH OF ROSELLE
UNION COUNTY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section | - Summary of Audifor’s Results

Financial Statements
(1) Type of Auditor Report Issued:
(2) Internal Control Over Financial Reporting:

(a) Material weaknesses identified during the audit?

(b) Significant deficiencies identified that are not considered to be
material weaknesses?

(3) Noncompliance material to the financial statements noted during
the audit?

Federal Programs

(1) Internal Control Over Major Federal Programs:

(a) Material weaknesses identified during the audit?

(b) Significant deficiencies identified that are not considered
to be material weaknesses?

(2) Type of Auditor’s Report issued on compliance for major
federal program(s)?

(3) Any audit findings disclosed that are required to be reported
.in accordance with Circular OMB A-133 and listed in Section [}
of this schedule?
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Qualified

Yes

None Reported

Yes

Yes

Unqualified

Yes



BOROUGH OF ROSELLE
UNION COUNTY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2012

Section | - Summary of Auditor's Results (Continued)

Fejderal Programs {Continued)

(4) Identification of Major Federal Program(s):

Grant
Program Number

Depariment of Transportation 20.205
Neighborhood Preservation Program 14.264
Disaster Assistance - FEMA Hurricane Irene 97.036

(5) Program Threshold Determination:
Type A Federal Program Threshold > $300,000.00
Type B Federal Program Threshold <= $300,000.00

(6) Auditee qualified as a low-risk auditee under OMB Circular A-1337?

No



BOROUGH OF ROSELLE
UNION COUNTY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section | - Summary of Auditor’'s Results {Continued)

State Programs — Not Applicable

Section Il - Reported Findings Under Government Auditing Standards

Compliance
#(12-01)

Per Local Finance Notice 2003-14, Municipalities are required to maintain general iedgers for all
funds. During 2012 the Borough did not completely maintained a Current Fund General Ledger.
In addition, General Ledgers were not maintained for any of the other funds. General Ledgers
are the permanent fiscal records which provide a summary of all financial transactions as they
have been recorded in the books of original entry utilizing a double entry accounting system.
Through the use of general ledgers, the books of original entry and supporting subsidiary
ledgers, the financial statements would be prepared.

We recommend that general ledgers be completely and currently maintained for all funds.

#(12-02)

The General Fixed Assets Ledger has not been updated to reflect the purchase, retirement or
saie of general fixed assets that occurred during the past several years. Accordingly, we are
unable to satisfy ourselves as to the amount of General Fixed Assets to be reported in the

financial statements.

We recommend that a complete record of general fixed assets be maintained.

internal Control

#(12-03)

As discussed in detail in #12-01 and #12-02, the Borough of Roselle has deficiencies in the
design and operation of its internal control over financial reporting.
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BOROUGH OF ROSELLE
UNION COUNTY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section |l - Findings and Questioned Costs Relative to Major Federal Programs

Federal Programs

State of New Jersey Department of Economic Development
Neighborhood Stabilization Grant — CFDA #14.264

#12-04

During our audit of the Neighborhood Stabilization Grant we noted that the Borough did not
adequately monitor the subgrantee. The Borough did not obtain copies of the single audit
reports from the subrecipients.

We recommend that the Borough obtain and review single audit reports for subrecipients.

Summary Schedule of Prior Audit Findings

Finding #TY 2011-01

Per N.J.A.C. 5:30-5.7, Municipalities are required to maintain general ledgers for all funds.
During Transition Year 2011 the Borough did not completely maintain General Ledgers for any
funds. Generai Ledgers are the permanent fiscal records which provide a summary of all
financial transactions as they have been recorded in the books of original entry utilizing a double
entry accounting system. Through the use of general ledgers, the books of original entry and
supporting subsidiary ledgers, the financial statements would be prepared

Current Status

This finding is repeated in the current year as finding 2012-1.



BOROUGH OF ROSELLE
UNION COUNTY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2012

Finding #TY 2011-02

Pursuant to N.J.A.C. 5:30-5.6, Municipalities shall have and maintain a fixed assets accounting
and reporting system. The Borough's General Fixed Assets Ledger has not been updated to
reflect the purchase, retirement or sale of general fixed assets that occurred during the past
several years. Accordingly, we are unable to satisfy ourselves as to the amount of General
Fixed Assets to be reported in the financiai statements.

Current Status
This finding is repeated in the current year as finding 2012-2,

Finding #TY 2011-03

As discussed in detail in #TY 2011-01 and #TY 2011-02, the Borough of Roselie has
deficiencies in the design and operation of its internal control over financial reporting.

Current Stafus

This finding is repeated in the current year as finding 12-03 as it relates to the maintenance of
general ledgers for all funds.
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STATISTICAL DATA
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STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - CURRENT FUND

REVENUE AND OTHER
INCOME REALIZED

Fund Balance Utilized
Miscelianeous - From Other Than
Local Property Tax Levies
Collection of Delinquen! Taxes and
Tax Title Liens

Collection of Current Tax Levy

Total Income
EXPENDITURES
Budget Expenditures:
Municipal Purposes
County Taxes
Local Schoot Taxes
Other Expenditures
Total Expenditures

Excess (Deficit) in Revenue

Adjustments to Income Before Surplus:

$

Expenditures Included Above Which are by Statute

Deferred Charges to Budgel of Succeeding Year
Statufory Excess to Fund Balance

Fund Balance, July 1

Decreased by:

Utilization as Anticipated Revenue

Fund Balance, June 30

$ 2,568,320.88

§ 2,524 425.21

2012 TRANSITION YEAR 2011
AMOUNT % AMOUNT %
1,516,783,00 2.22%
7,652,191.01 11.18% 4,615,490.07 13.88%
56,413,076.06 82.46% 27,805,040.42 83.64%
2,833,661.17 4.14% 824,471.37 2.48%
68,415,601.24 100.00% 33,245,001.86 100.00%
37,073,956.32 54.72% 16,915,917.35 50.66%
6,800,234.70 10.04% 3,665,071.16 10.98%
23,438,800.00 34.60% 11,719,400.00 35.10%
436,596.54 0.64% 1,089,502.88 3.26%
67,749,587 56 100.00% 33,389,891.39 100.00%
666,013.68 (144.889.53)
) 894,673.99 1,010,774.59
1,560,687.87
2,624,426.21 1,6568,540.15
4,085,112.88 2,624.425.21
1,516,783.00



STATEMENT OF OPERATIONS AND CHANGE

IN FUND BALANCE - AFFORDABLE HOUSING UTILITY FUND

REVENUE AND OTHER INCOME REALIZED

Collection of Rents
Miscellaneous - From Other Than Rents

TOTAL INCOME

EXPENDITURES

Budget Expenditures:

Operating

Deferred Charges and Stalutory Expenditures
Debt Service

Overexpenditure of Appropriation Reserves

TOTAL EXPENDITURES

Excess in Revenue
Deficit in Revenue

Adjustments to Income Before Surplus:

Expenditures Included Above Which are by Stalule
Deferred Charges to Budget of Succeeding Year

Statutory Excess to Fund Balance

Fund Balance:
Balance

Balance

YEAR 2012 TRANSITION YEAR 2011
AMOUNT % AMOUNT %
$  250,258.75 99 57% 119,469.00 98.54%
1,080.25 0.43% 1,774.09 1.46%
§  251,339.00 100.00% 121,243.09 100.00%
§  144,000.23 54.72% 70,340.70 60.97%
7,267.43 2.76%
107,710,00 40.93% 34,175.00 29.62%
4,188.78 1.59% 10,861.04 4.46%
3 283,168.44 100.00% 115,376.74 95.05%
5,866,35
$  (11,827.44)
$ 48,166.44 12,701.74
36,339.00 18,568.09
128,983.55 110,415.46
$ 18532255 128,983.55
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COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

CALENDAR TRANSITION
YEAR YEAR FISCAL YEAR
2012 2011 2011
Tax Rate $7.614 $3.841 $7.515
Apportionment of Tax Rate:
Municipal 3.649 1.885 3.605
Library 0.064 ’
_County 0.876 0.456 0.912
LLocal Schooi 3.025 1.500 2.998
Assessed Valuations:
2012 774,998,542.00
2011 - - $7841,311,070.00 :
2010 $781,813.635.00

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of the tabulation could indicate a possible trend in future tax levies. A decrease in
the percentage of current collection could be an indication of a probable increase in future tax

levies.

CURRENTLY
CASH PERCENTAGE OF
TAX LEVY COLLECTION COLLECTICNS
CALENDAR YEAR 2012 $569,075,620.10 $56,413,076.06 95.49%
TRANSITION YEAR 2011 $30,112,673.41 $27,739,323.14 92.12%
FISCAL YEAR 2011 $58,847,085.37 $66,470,254.73 05.96%
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DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage of the total of delinquent '
taxes and tax titie liens, in relation to the tax levies of the last three years

AMOUNT OF
AMOUNT OF TAX  DELINQUENT

TITLE LIENS TAXES
CALENDAR YEAR 2012 $167,385.36 $3,190,243.54
TRANSITION YEAR 2011 $59,705.00 $3,811,911.68
FISCAL YEAR 2011 $54,027.63 $2,504,935.10

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

TOTAL

DELINQUENT

$3,357,628.90
$3,871,616.68
$2,558,962.73

PERCENTAGE
OF TAX LEVY
5.68%.
12.86%
4.35%

The value of property acquired by liquidation of tax title liens on December 31, on the
basis of the last assessed valuation of such properties was as follows:

AMOUNT
CALENDAR YEAR 2012 $2,027,232.00
TRANSITION YEAR 2011 $2,027,232.00
FISCAL YEAR 2011 $2,027,232.00

COMPARATIVE SCHEDULE OF FUND BALANCES

Current Fund

Affordable Housing

Utility Operating
Fund

CALENDAR YEAR 2012
TRANSITION YEAR 2011
FISCAL YEAR 2011
FISCAL YEAR 2010
FISCAL YEAR 2009

CALENDAR YEAR 2012
TRANSITION YEAR 2011
FISCAL YEAR 2011
FISCAL YEAR 2010
FISCAL YEAR 2009

39

YEAR END
BALANCE

$2,568,329.88

2,524,425.21
1,6568,540.15

997,327.76
1,8636,214.76

YEAR END
BALANCE
$ 165,322.65

128,983.55
110,415.46
1,658,540.15
997,327.76

UTILIZED IN
BUDGET OF
SUCCEEDING YEAR
$1,021,655.00
1,5616,783.00

-0-
975,000.00
1,300,000.00

UTILIZED [N
BUDGET OF
SUCCEEDING YEAR
$82,613.18
-0-

-0-

-0-
§75,000.00




OFFICIALS [N OFFICE AND SURETY BONDS

The following officials were in office during the period under audit:

NAME

Jamel Holley
Yves Aubourg
Randy Sandifer
Christine Dansereau
Kim Shaw

Roy Locke
Sylvia Turnage
David Brown
Rhona Bluestein
Donna Mauer
Carl Marshall
Stella Feliner

John Hudak
Rachel LaSpina

Sharon Curran
Pamela Steele

Gerard Orlando
Paul Mucha

Mayor

Council President
Councilman
Councilwoman
Councilwoman
Councilman (from 1/25/12)
Councilwoman -
Administrator
Clerk

CFO

Magistrate

Court Administrator

Attorney
Tax Collector (to July 2012)
Tax Collector {from July 2012)

Tax Assessor

Police Chief
Fire Chief

*Bonds were not availabie for review at audit.
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GENERAL COMMENTS AND RECOMMENDATIONS




GENERAL COMMENTS

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED FOR (N.J.S.A. 40A:11-4)

Every contract or agreement for the performance of any work or the furnishing or hiring of
any materials or supplies, the cost or the contract price whereof is to be paid with or out of public
funds, not included within the terms of Section 3 of this act, shall he made or awarded only by the
governing body of the contracting unit after public advertising for bids and bidding therefore,
except as is provided otherwise in this act or specifically by any other law. No work, materials or
supplies shall be undertaken, acquired or furnished for a sum exceeding in the aggregate the
amount set forth in or the amount calculated by the Governor pursuant to Section 3 of P.L. 1971
c. 198 (C.40A:11-3), except by contract or agreement.

Effective January 1, 2012, the bid threshold was $17,500.00. The Borough increased the
bid threshold to $36,000.00 by appointing a Qualified Purchasing Agent (QPA).

The minutes indicated that bids were requested by public advertising for the following
items:

Road improvements
Flood Project
Park improvement

Inasmuch as the system of records did not provide for an accumulation of payments for
categories for the performance of any work or the furnishing or hiring or any materials or suppilies,
the resuits of such an accumulation could not reasonably be ascerfained. Disbursements were
reviewed, however, to determine whether any clear cut violations existed.

The minutes indicate that resolutions authorizing contracts or agreements for
"Professional Services" per N.J.S.A. 40A:11-5 were awarded during 2012 for the professional

sServices; _

Labor Counsel
Municipal Auditor
Engineering Services
Other Legal Services
Consultants

Tax Appeal Counsel
Special Counsel
Insurance Counsel
Architects

Physicians
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COLLECTION OF INTEREST ON DELINQUENT TAXES AND ASSESSMENTS

The statute provides the method for authorizing interest and the maximum rates to be
charged for the nonpayment of taxes or assessments on or before the date when they would
become delinquent.

The governing bedy on January 25, 2012 adopted the following resolution authorizing
interest to be charged on delinquent taxes:

“BE IT RESOLVED by the Mayor and Council of the Borough of Roselle that
the Tax Collector is required to collect interest on delinquent taxes at the
rate of sight (8%) percent per annum upon delinquent taxes, assessments
and other municipal charges on the first One Thousand Five Hundred
($1,500.00) dollars of the delinquency and at the rate of eighteen (18%)
percent on any amount in excess of One Thousand Five Hundred

($1,500.00) dollars.

BE IT FURTHER RESOLVED that the Tax Collector shall grant a grace
period of ten days within which an instaliment of taxes, assessment or
municipal charge may be received without an additicnal charge for interest,
and

BE IT FURTHER RESOLVED that any instaliment received after the
expiration date of this grace period would bear interest from the due date.”

ft eppears from our examination of the records that interést was collected in accordance
with the foregoing resolution.

TAX TITLE LIENS

The iast tax sale was held on November 12, 2012.

The following comparison is made of the number of tax title liens on December 31 of the
last three years:

FISCAL YEAR NUMBER OF LIENS
Calendar Year 2012 5
Transition Year 2011 5
Fiscal Year 2011 5

It is essential to good management that all means provided by statute be utilized to
liquidate tax title liens in order to get such properties back on a taxpaying basis:
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VERIFICATION OF DELINQUENT TAXES AND OTHER CHARGES

A test verification of delinquent charges and current payments was made in accordance
with the regulations of the Division of Local Government Services, including the mailing of
verification notices as follows:

TYPE
Payment of 2013 25
Payment of 2012 25
Delinquent Taxes 25

OTHER COMMENTS

interfund Balances

As a general rule, all interfund balances shouid be closed out before the end of the year.
Transactions invartably occur in one fund which require a corresponding entry to be made in
another fund, thus creating interfund balances. There are interfund balances cpen at December

31, 2012 on the balance sheets of the Borough.

Municipal Court

The fines and costs bank account was not properly reconciied with the ATS/ACS computer
system.

We noted several tickets in excess of 6 months old on the *Assigned Not Issued” report.

Payrolt
The Net Payroll and Payrolt Agency Bank Accounts were not reconciled on a timely basis.

An analysis of the balance on account in the Payroll Agency account was not maintai.ned.

We noted that the Borough does not have a contract with their outside payroll service
provider, did not designate a responsible individual to authorize and supervise the activities of the
provider and did not monitor the internal controls of the provider as required by N.J.A.C.

5:30-17.6.

Pension withholdings were not always remitted to the State on a timely basis.

The Borough was not reimbursed on a timely basis by the Borough Library for payroll
expenditures.

We noted several deductions withheld were not remitted to agencies in a timely manner.

Our examination of the internal controls over payroll revealed that the payroll was not
always formally reviewed and approved by an individuai not involved in the payrolls preparation.
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OTHER COMMENTS (CONTINUED)

Tax Collector

We noted a lack of segregation of duties in the tax office. The tax clerk is the only
employee responsible for accepting payments, recording receipts, preparing deposit slips and
proving daily batch totals. .

Monthly tax reports were not generated and reconciled with the Current Fund General
Ledger.

The balance on deposit in the Tax Title Lien Redemption Bank Account was not reconciled
with the records maintained in the Tax Collectors office.

We noted that a Borough Council approved resclution canceling taxes was not recognized
on the tax records.

Departments

The audit of the condition of records maintained by the various departments of the
Borough were designed to determine whether minimum levels of internal controls and
accountability were maintained, that cash receipts were deposited or turned over to the Treasurer
within 48 hours per N.J.S.A. 40A:5-15 and that the amounts collected were in accordance with
various ordinances, statutes, contracts or agreements. Our audit revealed the following

exceptions:

An official schedule of fees to be charged by the various departments was not maintained.

Clerks Department:

Receipts collected were not always turned over to the Treasurer within 48 hours
per N.J.S.A. 40A:5-15,

An adequate detailed cash receipts ledger was not maintained.

Departmental revenue records did not always agree with the records of the
Finance Department

Board of Health/Vital Statistics Department:

‘Departmentaf revenue records did not always agree with the records of the
Finance Department

Finance Department
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QTHER COMMENTS (CONTINUED)

Departments {Continued)

Police Department:

Receipts collected were not always turned over to the Treasurer within 48 hours
per N.J.S.A. 40A:5-15.

An adequate detailed cash receipts ledger was not maintained.
Departmental revenue records did not always agree with the records of the

Construction Code Department:

Departmental revenue records did not always agree with the records of the
Finance Department

Recreation Public Works and Zoning Departments:
No adequate records were provided for audit.

Surety Bonds

The individual surety bonds and a blanket bond for other employees were not on file and
available for audit.

Affordable Housing Utility

The third party management company did not provide an accurate report of accounts
receivable to the Finance Department.

The third party management company did not reconcile the Security Deposit Escrow
Account to a listing of required Escrow Deposits..

Fixed Assets

A complete record of General Fixed Assets was not currently maintained.

Treasurer

Prior year audit balances were not adjusted on the financial records of the Borough.

Several Miscellaneous Trust Deposits maintained by the Borough do not have Dedications
by Rider approved by the State of New Jersey.

The General Ledgers for the Current Fund, Trust Fund, General Capital Fund and
Affordable Housing Utility Fund were not completely maintained and not in agreement with
subsidiary records.
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OTHER COMMENTS (CONTINUED)

Treasurer {Continued)

Numerous cash receipts and disbursements were not promptly posted and/or were
incorrectly posted in the Current, Trust, Affordable Housing Utility and Capital cash receipts and
disbursement ledgers.

Fees collected on behalf of the State of New Jersey for State Training Fees were not
separately accounted for.

Bank accounts were not always reconciled accurately and reconciliations were not
completed in a timely basis.

We noted numerous grants receivable and appropriated grant reserves from prior years
which should be reviewed and cleared of record.

A detailed analysis of trust deposits was not reconciled to the reconciled bank balance in
the Trust Other Account.

Purchasing

We note several vendors paid in excess of the bid threshold with no evidence that bids
were solicited or that the vendors were exempt from bidding procedures. In addition, we noted
that several vendors were paid in excess of the bid threshold-without being awarded a contract by
board resolution.

The Borough has not maintained a complete encumbrance accounting system in
accordance with the minimum requirements as promulgated by the Division of Local Government
Services. We noted that numerous purchase orders are not charged as financial obligations to
the amounts appropriated when issued; instead, the amounts appropriated are charged when the
bills are actually paid. As a resuit, several overexpenditures occurred

Post-Retirement Benefits - GASB #45

The Township has not reported the actuarially determined fiabilities of its other Post-
Employment Benefits (OPEB) as required by GASB Statement No. 45 and the Division of Local
Government Services, Department of Community Affairs, State of New Jersey.
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RECOMMENDATIONS

That the Municipal Court:

*Reconcile the fines and costs bank account with the ATS/ACS computer system on a
monthly basis. -

*Investigate and clear all tickets on the “Assigned but not Issued Report.”

*That the Net Payroll and Payroll Agency Bank Accounts be accurately reconciled on a monthly
basis and that old outstanding checks be reviewed for proper disposition.

*That the balance on deposit in the Payroll Agency Bank Account be analyzed monthly.
*That pension withhoidings be remitted to the State on a timely basis.

*That the Borough's use of third party payroll processing and disbursement services be in
accordance with the requirements of N.J.A.C. §:30-17 and Local Finance Notice 2003-15.

*That the Borough request reimbursement from the Borough Library for payroll expenditures on a
timely basis.

*That all payrolls be formally reviewed and approved by an individual not involved in payroll
preparation.

That all payroil deductions be remitted to their respective agencies on a timely basis.
*That monthly tax reports be generated and reconciled with the Current Fund General Ledger.

*That the balance in the Tax Title Redemption Bank Account be reconciled with the records
maintained in the Tax Collector's office.

That the lack of seQregation of duties in the tax department be addressed.

That all approved resolutions of the Borough Council canceling taxes be recorded on the tax
records.

*That all Borough Depaitments:
*Either Deposit or remit all receipts to the Treasurer within 48 hours per N.J.S.A. 40A:5-15.

*Maintain adéquate records for of all cash receipts collected and that they be reconciled
with the Treasurer on a monthly basis.

*Maintain and utilize an official schedule of fees.

*That evidence of surety bond coverage for Borough employees be made available for audit.
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RECOMMENDATIONS (CONTINUED)

*That financial records be obtained from the Borough's housing management company in order to
determine past due rents.

*That the Balance on Deposit in the Security Escrow Trust Account be reconciled and analyzed
monthly.

*That a complete and accurate record of general fixed assets be maintained.

That opening kalances on the financial records of the Borough be adjusted to prior year audit
balances.

*That written approval from the Director of the Division of Local Government Services be obtained
for all funds expended as dedicated revenue.

*That General Ledgers be currently and completely maintained for all funds and reconciled to
subsidiary records on a monthly basis.

*That greater care be exercised by the Treasurer in maintaining cash receipts and disbursements
records.

*That State Training Fees be identified and separately accounted for in the Treasurer’s records.
*That the Treasurer's bank accounts be reconciie on a timely basis.

*That all grant receivable and appropriated reserve balances be reviewed for possible, collection,
cancellation or expenditure as appropriate.

*That a detailed analysis of trust deposits be reconciled to the Trust Other bank account.

*That a complete encumbrance accounting system be maintained as required by Technical
Accounting Direclive No. 85-1.

*That sufficient appropriation balances be available prior to the commitment or expenditure of
funds.

That proper bidding procedures be followed for all confracts that are in excess of the bid
threshotd

That all contracts in excess of the bid threshold be awarded by resolution of the governing body.

*That the Borough obtain actuarial information required to report Other Post-Employment Benefit
liabilities (OPEB} in the "Notes to the Financial Statements.”

*Prior Year Recommendations
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